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Growth Fund Pipeline Project Update

The pipeline of outline business cases submitted to GFirst LEP for funding under the Single Local Growth Fund (SLGF) was assessed in late 
November by four members of the Growth Deal Programme Management Group (2 members of GFirst LEP staff and 2 officers of GCC as the 
Accountable Body for the funding). All 16 pipeline projects were scored against the criteria below, which had previously been agreed with BIS. 
Individual scores were then moderated and a final score for each project was agreed on.

Pipeline proposals for Single Local Growth Fund Scoring system:

Economic Growth category scored 1-10 where 1 is a weak case and 10 is an exceptionally strong case. All other categories scored 1-5 where 1 
is a weak case and 5 is a strong case. Only exception is for the Risks score, which is -1 to -5 where -1 is a low risk and -5 is a high risk

Category Notes
Economic growth potential Demonstrates realistic, viable case for economic growth based on 

sound evidence and rationale. Higher scores will be given where 
Growth is linked to high value, accelerated growth as identified in the 
SEP

Link to the Strategic Economic Plan (SEP) Supports the key strategic initiatives in the SEP

Reach – impact throughout the county Level to which the impact either reaches throughout the county, or 
impacts on an area that is otherwise under-represented 

Financial ‘ask’ within affordability parameters The amount asked for is more than £500K and less than £8m, or can be 
split into packages within this range that would not be interdependent.

Outputs - proportionate The direct output in itself appears to be good value for money. (e.g. 
buildings, infrastructure etc)

Outcomes - proportionate The direct (e.g. housing, jobs, qualifications) and indirect (e.g. housing 
or employment land unlocked, area brought into commercial use, risks 
mitigated against) outcomes appear to be appropriate and good value 
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for money 

Private Sector match and/or investment leveraged in Amount and certainty of funds related to funding ask, where 1:1 match 
scores a 3

Public Sector funds leveraged in Amount and certainty of funds related to funding ask, where 1:1 match 
scores a 3

Potential to unlock other growth opportunities Demonstrates a significant new opportunity to the county as a direct 
result of the investment

Deliverability The level to which the deliverability has been demonstrated to include 
the credibility of the argument, lack of risk, governance, organisational 
capacity etc.

Risks that could impact on delivery Scored as a negative score where a low risk scores at  -1, and a high 
risk at -5 

An additional paper listing all the pipeline projects, a short summary, the project promoter, the growth score and the total score will be provided 
just before or at the GEGJC meeting. The highest scoring projects are the ones which the Programme Management Group will be advising the 
GFirst LEP Board to take forward into discussions with Government for the next round of the SLGF.


